AGENDA

Independence City Commission

March 15, 2018 (Special Meeting)
Veterans Room Memorial Hall 5:30 PM

I. Call To Order

Il. Items For Commission Action

A.

Executive Session — Personnel Matters Of
Nonelected Personnel — (Mayor Caflisch
Requested)

Consider Proposal For Community Based Strategic
Planning

Documents:

RCA - COMMUNITY STRATEGIC PLAN-CONSULTANT 2018
PROPOSAL.PDF

Consider Discussing City Hall And Public Safety
Facilities Project And Providing Future Direction

Consider Discussing Replacement Policy For Fire
Protection Apparatus

Documents:

RCA - REPLACEMENT OF LADDER TRUCK.PDF

Consider Discussing Options For Providing Future
Fire/EMS Services To The Residents Of
Independence (Mayor Caflisch Requested)

Consider Discussing 2016 Financial Audit And
Request Of Auditors To Meet Individually With
City Commissioners Prior To Public Presentation
On March 22, 2018 (Mayor Caflisch Requested)


http://www.independenceks.gov/AgendaCenter/ViewFile/Item/495?fileID=3287
http://www.independenceks.gov/AgendaCenter/ViewFile/Item/497?fileID=3288

G. Consider Discussing FY2019 Budget Preparation
Schedule (Mayor Caflisch Requested)

1. Adjournment


http://www.independenceks.gov/4b28dd73-43b0-4ced-8730-0fa56e6dc085



