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INDEPENDENCE CITY COMMISSION 
SPECIAL SESSION AGENDA  

January 28, 2026 
9:00 AM 

Commission Room City Hall 
 

The Agenda shall be as follows: 
 
I. SPECIAL SESSION 
 A. Call to Order 
II. ITEMS FOR COMMISSION ACTION 
 A. Consider authorizing an interfund transfer to the airport fund. 
III. ITEMS FOR DISCUSSION 
 A. Discuss progress of the Community-Based Strategic Plan and sanitation modifications. 
IV. ADJOURNMENT 
 


