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I. CALL TO ORDER 
II. MINUTES 
 a. Consider approving the minutes from the January 7, 2025 meeting. 
III. ACTION ITEMS 
 a. Consider an incentive program for new construction in established neighborhoods. 
 b. Consider changes to the Neighborhood Exterior Grant Program 
 c. Consider changes to the Downtown Building Grant 
 d. Consider changes to the Demolition Cost Share Grant. 
IV. DISCUSSION 
V. ADJOURNMENT 
 


