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INDEPENDENCE CITY COMMISSION 
REGULAR SESSION AGENDA  

August 8, 2024 
5:30 PM 

Commission Room, City Hall 
 

To participate by conference call: 
1 785-289-4727   Conference ID: 847 753 695# 
 
The Agenda shall be as follows: 

 
I. REGULAR SESSION 
 A. Call to Order 
 B. Pledge of Allegiance to the United States of America     
 C. Adoption of Agenda 
II. APPOINTMENTS 
 A. Tree Board Opening - One Vacant Term Expiring June 1, 2028 
III. PRESENTATIONS 
 A. Swearing in of Officers Stormy Musgrove, Dominic Powell, Yamilka Pereira, and Kayne Abrams.  
 B. Presentation of 2025 proposed Library Budget.  
IV. CONSENT AGENDA 
  (Consent is that class of Commission action that requires no further discussion or which is routine in nature. All 

items on the Consent Agenda are adopted by a single motion unless removed from the Consent Agenda.) 
 A. Consider approving City Commission minutes from July 25, 2024. 
 B. Consider authorizing blocking certain streets within Riverside Park during the annual Neewollah 

5K/10K Run. 
 C. Consider a supplemental agreement for inspection services of the Water Meter and Water Line 

Replacement Project with PEC. 
 D. Consider change order for the construction of the Water Meter and Water Line Replacement 

Project with Goins Enterprises, Inc. 
 E. Consider an ordinance annexing property located on CR 3775, previously known as the 3100 

block of North 13th Street.  
 F. Consider initiating a public hearing before the Planning Commission to consider a text amendment 

regarding conditional use permits for upper-story dwellings in the C-3 district.  
 G. Consider setting a public hearing for September 12, 2024 at 5:30 PM for the purpose of vacating 

an alley and a portion of Railroad Street in or adjacent to Block C, Dean's Addition.  
V. ITEMS FOR COMMISSION ACTION 
 A. Consider awarding the bid for the Riverside Park Security Camera Installation. 
 B. Consider Amending Article III. Section 10-101 of the City Code. 
 C. Consider approving demolition bids. 
 D. Request approval to submit a Moderate Income Housing Grant disbursement #2 request to Kansas 

Housing Resources Corporation on behalf of Trident Partnerships LLC. 
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VI. REPORTS 
 A. City Board Minutes 
VII. CITY MANAGER’S COMMENTS 
VIII. COMMISSIONERS’ COMMENTS 
IX. PUBLIC CONCERNS 
X. ADJOURNMENT 
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Admin Director Approval Kelly Passauer 

 
 AGENDA ITEM   Tree Board Opening - One Vacant Term Expiring June 1, 2028 

 
SUMMARY RECOMMENDATION   Appoint a replacement to the Tree Board.  
 
BACKGROUND   The purpose of the Tree Board is to honor the City's rich history of 
enjoying and preserving local natural resources, and to promote and protect the public health, 
safety and general welfare by providing for the development of a community forestry plan to 
address the planting, maintenance and removal of trees located on public property, or which 
encroach upon public property, and to enhance the natural beauty of the community.  
 
We have one opening on the Tree Board due to a resignation and term expiration. We have 
received one application.  
 
For more information about the Tree Board visit this link:  Tree Board City Code  
 

 
 
 
FINANCIAL INFORMATION   N/A 
 
SUGGESTED MOTION   I move to appoint Anita Chappuie to a term on the Tree Board 
expiring on June 1, 2028.  
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SUPPORTING DOCUMENTS 
 
1. Tree Board-AnitaChappuie-InsideCity_Redacted 
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Presentation 
CITY OF INDEPENDENCE 

August 8, 2024  

 

Department Police Director Approval Dustin Stafford 

 
 AGENDA ITEM   Swearing in of Officers Stormy Musgrove, Dominic Powell, Yamilka 

Pereira, and Kayne Abrams.  
 
BACKGROUND   The following officers were selected to serve the citizens of Independence 
as police officers and have all graduated from the Kansas Law Enforcement Training Center.  
 
Stormy Musgrove 
Stormy is an Independence native and has lived in Independence all of his life.  His hobbies 
include Airsoft, shooting drills, gym, hiking and kayaking.  Stormy's family and friends told 
him that his personality is well suited for law enforcement.  
 
Dominic Powell 
Dominic's family moved here from California when he was 6. From his family, he learned 
dedication, passion, never giving up, and always trying again. Being a police officer has always 
been a lifelong dream of his.  As soon as he turned 21, he took his chance. The dedication to the 
community and the ability to protect and serve, not just the community, but the younger 
generations to come, is what drew him to this career. 
 
Kayne Abrams 
Kayne is originally from Bartlesville, Oklahoma, and moved to Dewey about eight years ago. 
He lived there until relocating to Independence last November. He grew up in a law 
enforcement family.  His father served with the Bartlesville Police Department, and he has 
always aspired to a career in law enforcement. 
 
Yamilka Pereira 
Yamilka is originally from Puerto Rico but was raised in Independence. Her family moved here 
from Puerto Rico when she was about 13 years old because of a job transfer. Growing up, she 
learned from her parents what it is to help and serve people, like "adopting" students from ICC, 
by serving their church, giving a lighting word to someone who needs it, and training a fighting 
crew to help them succeed. Her parents also opened a restaurant called Vintage Steak House. 
She put to work what they taught her, and is now serving her community as an officer and will 
be able to help people in anything they need. She says, "It's an honor to be part of a great team 
that serves and protects their community." 
 
SUPPORTING DOCUMENTS  
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Presentation 
CITY OF INDEPENDENCE 

August 8, 2024  

 

Department Admin Director Approval Lacey Lies 

 
 AGENDA ITEM   Presentation of 2025 proposed Library Budget.  

 
BACKGROUND   Library Director John Long has requested to present the Library's 
proposed 2025 budget.  
 
SUPPORTING DOCUMENTS 
 
1. 2024.07 Library Budget for 2025 
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Proposed Budget for the Independence Public Library

Fiscal Year, January 1 - December 31

2023 Estimate 2024 Year 2025

Actual Adopted Proposed Budget

General Fund Income/Expense

Income

Carry Forward Balance 80,049 70,986 70,986

District Funding 333,730 397,727 420,099

City Funding 230,158 246,084 250,000

Desk Collections 11,667 6,000 12,451

Interest 417 250 250

Other Income 7,449 6,100 6,100

Total Income 663,469 727,147 759,886

Gross Profit 663,469 727,147 773,384

Expense

Capital Outlay 0 5,000 5,000

Library Materials Expense 38,257 56,500 53,500

Operating Expense

Classes, Events and Outreach Expense 5,591 6,032 6,000

Contingency Fund 0 1,000 1,000

Dues and Education 2,164 4,860 5,000

Furniture & Equipment 16,410 7,238 8,500

Legal Publishing 380 100 200

Liability Insurance

Library & Office Supplies 18,152 12,540 17,000

Miscellaneous 1,630

Professional Services 11,162 11,300 11,300

Repair & Maintenance 17,788 12,130 13,160

Shipping 6,049 7,000 7,500

Software, Systems 12,114 6,225 5,525

Utilities 29,713 44,000 45,000

Total Operating Expense 121,154 112,425 120,185

Personnel Expense

Payroll and Taxes 349,769 385,541 405,018

Employee Benefits 96,285 96,695 105,197

Total Personnel Expense 446,054 482,236 510,215

Total Expense 605,464 656,161 688,900

Net Income 58,005 70,986 70,986

Restricted Funds Income/Expense

Income

Carry Forward Balance 53,654 45,186 45,186

Other Income - Grants, Donations, etc. 32,848 30,000 30,000

Total Income 86,502 75,186 75,186

Expense

Library Materials Expense 7,876 13,000 13,000

Other Expense 47,221 17,000 17,000

Total Expenses 21,086 30,000 30,000

Net Income 65,417 45,186 45,186
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department City Clerk Director Approval David Schwenker 

 
 AGENDA ITEM   Consider approving City Commission minutes from July 25, 2024. 

 
SUMMARY RECOMMENDATION   Approve the minutes. 
 
BACKGROUND    
 
FINANCIAL INFORMATION    
 
SUGGESTED MOTION   I move to approve the minutes from July 25, 2024 
 
SUPPORTING DOCUMENTS 
 
1. July 25 2024 Minutes 
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Park, Zoo & Cemetery Director Approval Scott Patton 

 
 AGENDA ITEM   Consider authorizing blocking certain streets within Riverside Park during 

the annual Neewollah 5K/10K Run. 
 
SUMMARY RECOMMENDATION   Authorize blocking certain streets within Riverside 
Park on October 19, 2024, from 7:00 A.M. to 11:00 A.M. during the Neewollah 5K/10K Run. 
 
BACKGROUND   The Neewollah 5K/10K Run is an annual event held at Riverside Park as 
part of the autumn Neewollah festival. The event coincides with the Chili Cook-Off held at the 
park oval. The route winds through the park, passes through Shulthis Stadium, and continues 
along Wells Drive. In the interest of safety, certain streets are barricaded off during the hours 
of the run, which lasts from 7:00 AM to 11:00 AM. The event is usually very well attended. 
The event is scheduled for October 19, 2024. 
 
FINANCIAL INFORMATION   There will not be a significant financial impact due to this 
event. 
 
SUGGESTED MOTION   I move to authorize blocking certain streets within Riverside Park 
from 7:00 AM to 11:00 AM on October 19, 2024, for the annual Neewollah 5K/10K Run. 
 
SUPPORTING DOCUMENTS 
 
1. 5K Map 2024-compressed 
2. 10K Map 2024-compressed 
3. Neewollah 5K10K Barricades 
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Public Works & Utilities Director Approval John Garris 

 
 AGENDA ITEM   Consider a supplemental agreement for inspection services of the Water 

Meter and Water Line Replacement Project with PEC. 
 
SUMMARY RECOMMENDATION   Approve supplemental agreement 
 
BACKGROUND    
During July of 2023, an inspection services contract was executed with PEC in the amount of 
$120,575.00.  PEC has requested an additional $24,745.20 for two reasons – the first is that the 
construction contract time will have been exceeded by four days.   This contract time, for PEC, 
will end on August 16, when they will be leaving site.  This is a secondary driver, $5,467.20 or 
approximately 20% of the cost deviation.   
  
The primary driver is that the originally anticipated work hours (9 per day) was exceeded and 
became an average workday of 10.3 hours.  To help control additional costs, we are 
terminating PEC inspection services on August 16, at which construction of the water mains 
should be complete or close enough that the City can review any additional water main 
construction. Remaining construction after this will be installation of individual customer 
service lines, where there will be low risk of issues related to quality and installation of the 
final meters. 
 
 
FINANCIAL INFORMATION   This change will be paid for using the State of Kansas 
Revolving Fund loan funds. 
 
SUGGESTED MOTION    
I move to approve the supplemental agreement with PEC in the amount of $24,745.20. 
 
 
SUPPORTING DOCUMENTS 
 
1. 230420-000 - SA No. 1_20240802 
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August 2, 2024 

 

Mr. John Garris 

City of Independence 

120 N 6th Street 

P.O. Box 188 

Independence, KS 67301 

 

Reference: Independence Waterline Improvements & Meter Replacement – Inspection Services 

Supplemental Agreement No. 1 

Original Contract Date: July 17, 2023 

PEC Project No. 230420-000 

 

Dear Mr. Garris: 

 

This Supplemental Agreement by Professional Engineering Consultants, P.A. (PEC) modifies the referenced 

Agreement, and any other previous Supplemental Agreements as may be noted herein. 

 

A. Modification of Scope: 

1. Additional Inspection Services provided by PEC Field Services due to additional Contract Time 

being added to Project and additional Contractor Working Hours exceeding original hours scoped. 

2. The additional fee by this Supplemental Agreement will continue full-time Inspection Services 

through August 16, 2024 at which point Inspection Services will terminate. 

 

B. Payment Provisions:  

1. Original Contract amount $     120,575.00 

2. Net change by previous Supplemental Agreement(s) $                0.00 

3. The contract amount will increase by this Supplemental Agreement       $       24,745.20  

4. The new contract amount including this Supplemental Agreement $     145,320.20 

 

C. Authorization to Proceed: 

1. Return receipt of this executed Supplemental Agreement will be considered our authorization to 

proceed. 

 

Sincerely, 

PROFESSIONAL ENGINEERING CONSULTANTS, P.A. 

 

 

Matthew J. Haug, P.E., PTOE 

VP Inspection 

 

GSA:apg 

ACCEPTED: CITY OF INDEPENDENCE 

 

     By:          

 

     Title:          

 

     Date:          
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Public Works & Utilities Director Approval John Garris 

 
 AGENDA ITEM   Consider change order for the construction of the Water Meter and Water 

Line Replacement Project with Goins Enterprises, Inc. 
 
SUMMARY RECOMMENDATION   Approve Change Order. 
 
BACKGROUND    
In 2023, a construction contract was executed with Goins Enterprises for the construction of 
the Water Meter and Water Line Replacement Project.  To date, there have been no change 
orders with monetary impact.  Change Order 3., however, requests a change in the amount of 
$47,100 for three items: 

• Replacement of a driveway in a greater quantity than anticipated by the original 
contract documents (i.e., rather than create a two-foot-wide strip, the driveway was 
replaced to a full concrete pane width): $4,800. 

• Additional waterline required for connection to existing City mains as the existing main 
shown on the plans had previously been abandoned:  $36,500 

• Railroad requirements for boring under the railroad were deeper than those shown on 
the plans:  $5,800. 

 
In addition, Goins has requested 31 additional construction days.  These recommendations 
have been validated by the engineering firm as valid and reasonable. 
 
 
FINANCIAL INFORMATION   This change will be paid for using the State of Kansas 
Revolving Fund loan funds. 
 
SUGGESTED MOTION   I move to approve change order number 3 with Goins Enterprises, 
Inc. in the amount of $47,100. 
 
SUPPORTING DOCUMENTS 
 
1. 200535-001 - Change Order No 3 
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Contract Price
628 Beech - Driveway $4,800
13th and Beech Additional Waterline $36,500
Railroad Change (rock due to additional depth) $5,800

Contract Days
Adjusted days from 4/15 NTP (120 Sub, 150 Final)** 19
Change in Alignment at 13th and Beech 1
Change in Alignment at 11th and Beech 2
Delays due to railroad permitting 14
13th and Beech Additional Waterline 14

UPDATED SUBSTANTIAL COMPLETION DATE 9/11/2024
UPDATED FINAL COMPLETION DATE 10/11/2024

** Original NTP was 11/8/23 
Original Contract Time : Substantial=120 days    Final=150 days
Change Order 2 : Add 140 days to Substantial and Final
After CO2 : Substantial = 7/24/24   Final=8/23/24
Actual Construction Start : 4/15/24
Actual Substantial = 8/12/24   Actual Final = 9/11/24
19 days needed to get contract time to line up with Actual Substantial/Final

Page 28 of 107



GOINS ENTERPRISES, INC.
3255 N County Ln 252

Joplin MO 64801

Phone  (417) 659-6082    Fax  (417) 659-6092

CHANGE ORDER REQUEST

Date: 05/02/2024

Option #1

Bore under the drive of 628 W Beach ST located in Independence, KS

$8,320.00

Option #2

10' x 30' Concrete Repair and patch back from expansion Joint to Expansion Joint

$4,800.00

WE ARE PLEASED TO PROVIDE A PROPOSAL FURNISHING ALL MATERIALS AND   

PERFORMING ALL LABOR NECESSARY TO COMPLETE THE FOLLOWING:

Attention: Gage Scheer, PE

E-mail  contact@goinsent.com

SUBMITTED TO: Project: Waterline and meter Replacement

PEC

ADDRESS:  628 W Beach St

TYPE:  Bore

    Phone: 316-206-1308 LOCATION: Independence, KS

Email: gage.scheer@pec1.com
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GOINS ENTERPRISES, INC.
3255 N County Ln 252

Joplin MO 64801

Phone  (417) 659-6082    Fax  (417) 659-6092

CHANGE ORDER REQUEST

Date: 07/08/2024

Option B $36,500.00

Extend new 8" water Main from the tie in point STA 100 to the north approximately 

140' and tie into the existing 6" CIP in the alley

14 Additional Calander Days Requested, includes installation, testing and restoration

Pricing includes material price increases.

130’ 8” RJ pipe at $ 161 = 20,930

10’ 6” rj  pipe at $168 = $1,680

6x6 Tapping Sleeve and Valve= $4,930

Driveway pavement at $144 LF = $5,472

Site Clearing and Restoration = 1600

Erosion control = 250

Seeding = 100

Traffic Control = 340

Mobilization = 1,198

Rail Road Permit Delay ( 6-7-24 to 6-18-24) $5,800

14 Additional Calander Days Requested for the delay in our construction timeline

Goins was not able to utilize the equipment in another area because of the uncertainty in how long 

it would take for the extension to be approved

Extra Depth and change from 5' original depth to 8' put the bore in rock per ne DWG dated 6-21-24

Extra Fittings Required per new DWG dated 6-21-24

E-mail  contact@goinsent.com

SUBMITTED TO: Project: Waterline and Meter Replacement

PEC

ADDRESS:  13th and Beech St

TYPE:  Water Main

WE ARE PLEASED TO PROVIDE A PROPOSAL FURNISHING ALL MATERIALS AND   

PERFORMING ALL LABOR NECESSARY TO COMPLETE THE FOLLOWING:

Attention: Gage Scheer, PE

    Phone: 316-206-1308 LOCATION: Independence, KS

Email: gage.scheer@pec1.com Change Order #2
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Admin Director Approval Kelly Passauer 

 
 AGENDA ITEM   Consider an ordinance annexing property located on CR 3775, previously 

known as the 3100 block of North 13th Street.  
 
SUMMARY RECOMMENDATION   Adopt the ordinance.  
 
BACKGROUND   The County Commission has approved the annexation of the property that 
was petitioned to be annexed by Trevor and Miranda Bruening. The next step is to adopt an 
ordinance finalizing the annexation.  
 
FINANCIAL INFORMATION   There is no significant financial impact regarding this 
annexation.  
 
SUGGESTED MOTION   I move to adopt Ordinance No. 4459 annexing property located on 
CR 3775, previously known as the 3100 block of North 13th Street.  
 
SUPPORTING DOCUMENTS 
 
1. Ordinance 4459 - Annexing Property Located on CR 3775 - 3100 N 13th 
2. 072524-BrueningAnnexation 
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1

ORDINANCE NO. 4459

Be it ordained by the governing body of the City of Independence, Kansas: 

Section 1. Trevor Jay Bruening Miranda Dawn Bruening, husband and wife, have consented in 
writing to annexation by the City of the hereinafter described real estate owned by them. On July 
25, 2024, the governing body adopted Resolution No. 2024-018 requesting the Board of County 
Commissioners of Montgomery County, Kansas to find and determine that the annexation of the 
Bruening’s property will not hinder or prevent the proper growth and development of the area, and 
that the annexation be approved. On August 5, 2024, The Board of County Commissioners of 
Montgomery County, Kansas made the necessary findings and approved the annexation.      

Section 2. Having complied with all statutory requirements, the following described real estate is 
hereby annexed by the City:  

Tract 1: Being a tract of land located in a portion of the SE/4 of Section 13,  Township 32 South, 
Range 15 East of the 6th P.M., Montgomery County, Kansas, being more particularly 
described as follows: 
Commencing at the Southwest corner of the NE/4 of the SE/4 of said Section 13, thence N 
00º10’54” W along the West line of said NE/4 of the SE/4 a distance of 809.30 to the point of 
beginning, thence N 00º10’54” W along said West line a distance of 513.22 feet to a point on 
the North line of said SE/4, thence S 89º49’34” E along said North line a distance of 155.28 
feet, thence S 03º01’47” W a distance of 367.12 feet, thence S 61º58’13” E a distance of 172.00 
feet, thence S 57º28’13” E a distance of 122.00 feet, thence N 89º57’26” W a distance of 
388.94 feet to the point of beginning 

Tract 2: A tract of land located in a portion of the NW/4 of the SE/4 of Section 13, Township 32 
South, Range 15 East of the 6th P.M., Montgomery County, Kansas, being more 
particularly described as follows: Commencing at the Northeast corner of the NW/4 of the 
SE/4, thence S 00°14'54" E. along the East line of the NW/4 of the SE/4, a distance of 43.22 
feet to the point of beginning; thence continuing S 00°14'54" E. along said East line a 
distance of 470.00 feet, thence S 89°55'26" W, a distance of 50.13 feet; thence N. 23°33'03" 
W, a distance of 251.00 feet; thence N 03°27'03" W a distance of 150.00 feet; thence N 
60°10'27" E, a distance of 181.44 feet to the point of beginning

Section 3. This Ordinance shall take effect upon its  publication in the official city newspaper.  

Adopted by the governing body of the City of Independence, Kansas on the 8th  day of 
August, 2024.
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2

Timothy R. Emert, Mayor

ATTEST:

David Schwenker, City Clerk
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

July 25, 2024 

 

Department Admin Director Approval David Cowan 

 
 AGENDA ITEM   Consider revising the ordinance to include an additional parcel as part of a 

previously approved request from Trevor and Miranda Bruening to annex their property 
located on CR 3775, previously known as the 3100 block of North 13th Street. 
 
SUMMARY RECOMMENDATION   City Staff recommends the Commission approve 
Resolution 2024-018, amending Resolution 2024-016. 
 
BACKGROUND   On June 27, 2024 the City Commission previously approved Resolution 
2024-016 to petition Montgomery County to allow the annexation of this property. Upon 
review by Montgomery County, it was discovered we were missing a parcel. The City 
Attorney has prepared a new petition including both parcels. The staff is asking the 
Commission to approve Resolution 2024-018, amending Resolution 2024-016. 
 
The staff has provided the following background from the previous request for the annexation 
of this property for the Commission's review: 
 

Trevor and Miranda Bruening have requested the City of Independence to annex a property 
located in the 3100 block of North 13th Street or 3775 CR 4840 area to build a private 
residence. The property is not adjacent to the City limits and currently lacks access to City 
utilities as well as water. The area is currently served by a 2" private water line that is at 
capacity, and neighbors have objected to further access to the line. Trevor and Miranda 
have obtained an easement and plan to install a private water line that reaches the current 
City limits by Birdie Drive. Additionally, a City water meter would be installed at that 
location to serve the residence. Trevor and Miranda would be responsible for any repairs to 
that private line, and the City does not assume any responsibility for the maintenance. 
 
The City staff has consulted with County officials regarding this annexation, and it has been 
agreed that any septic system installed at this location would adhere to Montgomery County 
requirements for permitting and inspection. If the annexation is approved, other City 
services, including Police, Fire, and Sanitation, will be provided. The approval of the 
Resolution to annex will allow the City to petition Montgomery County for their approval 
to allow the City of Independence to annex the property into the City limits. 

 
 
FINANCIAL INFORMATION   N/A 
 
SUGGESTED MOTION   I move to approve Resolution 2024-018, which amends 
Resolution 2024-016 to add a parcel to the petition to Montgomery County to allow the 
annexation of this property into the City limits of Independence, Kansas, as requested by the 
property owners. 
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SUPPORTING DOCUMENTS 
 
1. City-Bruening-res- 
2. City-Bruening annex- 
3. Resolution 2024-016 - Annexation - Bruening 
4. Trevor & Miranda - N. 13th Area 
5. Consent to Annex - Bruenings 
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RESOLUTION NO. 2024-018

BE IT RESOLVED by the Governing Body of the City of Independence, Kansas:

Section 1. This resolution is made to amend Resolution No. 2024-016 to include 

additional real estate which was inadvertently omitted. 

Section 2. Trevor Jay Bruening and Miranda Dawn Bruening have requested and 

consented to the annexation of the following described real estate by the City of Independence, 

Kansas: 

Tract 1: Being a tract of land located in a portion of the SE/4 of Section     13,     Township 
32 South, Range 15 East of the 6th P.M., Montgomery County, Kansas, being 
more particularly described as follows: 
Commencing at the Southwest corner of the NE/4 of the SE/4 of said Section 
13, thence N 00º10’54” W along the West line of said NE/4 of the SE/4 a distance 
of 809.30 to the point of beginning, thence N 00º10’54” W along said West line 
a distance of 513.22 feet to a point on the North line of said SE/4, thence S 
89º49’34” E along said North line a distance of 155.28 feet, thence S 03º01’47” 
W a distance of 367.12 feet, thence S 61º58’13” E a distance of 172.00 feet, 
thence S 57º28’13” E a distance of 122.00 feet, thence N 89º57’26” W a distance 
of 388.94 feet to the point of beginning 

Tract 2: A tract of land located in a portion of the NW/4 of the SE/4 of Section 13, 
Township 32 South, Range 15 East of the 6th P.M., Montgomery County, 
Kansas, being more particularly described as follows: Commencing at the 
Northeast corner of the NW/4 of the SE/4, thence S 00°14'54" E. along the 
East line of the NW/4 of the SE/4, a distance of 43.22 feet to the point of 
beginning; thence continuing S 00°14'54" E. along said East line a distance of 
470.00 feet, thence S 89°55'26" W, a distance of 50.13 feet; thence N. 
23°33'03" W, a distance of 251.00 feet; thence N 03°27'03" W a distance of 
150.00 feet; thence N 60°10'27" E, a distance of 181.44 feet to the point of 
beginning

Section 3.  The Bruening property is not adjacent to the current city boundaries of the 

City of Independence, Kansas and is considered noncontiguous land which requires the consent of 

the Board of County Commissioners of Montgomery County, Kansas before annexation can occur.  
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Section 4.   Pursuant to K.S.A. 12-520c, the City of Independence requests that the 

Board of County Commissioners find and determine that the annexation of the  Bruening property 

will not hinder or prevent the proper growth and development of the area or that of any other 

incorporated city, and that the annexation be approved.   

Section 5. In support of the request for annexation, the following information is 

provided: 

a. The property is currently vacant and unimproved. 

b. The property owners intend to construct their personal residence on the property. 

c. The property owners are connecting to City water at their own expense and 

     intend to install a septic system at their own expense. 

d. The property is bounded on the north by the Elk River, on the west by the 

     Independence Country Club golf course, on the east by an unimproved area 

     and on the south by a residence. 

e. The property is located on a dead-end road. 

Section 6. The City Clerk is directed to file a certified copy of this resolution with the 

Montgomery County Clerk.  

Adopted by the Governing Body of the City of Independence, Kansas, on the 25th  day of 

July, 2024.

                                                                          .
Timothy R. Emert, Mayor

ATTEST:

                                                                          .
DAVID W. SCHWENKER, City Clerk
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Admin Director Approval Kelly Passauer 

 
 AGENDA ITEM   Consider initiating a public hearing before the Planning Commission to 

consider a text amendment regarding conditional use permits for upper-story dwellings in the 
C-3 district.  
 
SUMMARY RECOMMENDATION   Initiate a public hearing before the Planning 
Commission.  
 
BACKGROUND   To encourage the development of upper-story housing in the C-3 Central 
Business District, on May 12, 2022, the City Commission approved the Planning 
Commission's recommendation for a two-year moratorium on the enforcement of the zoning 
code relating to the requirement for a conditional use permit for dwellings in a nonresidential 
structure that are defined as "Upper-Story Dwellings." This moratorium expired on May 17, 
2024.  
 
The original intent was for the Planning Commission to consider a permanent text amendment 
after the moratorium expired. The City is currently in the process of a zoning code update. 
However, we currently have "Upper-Story Dwelling" projects in process. In order not to delay 
these projects, it is recommended that the moratorium be extended until the zoning code 
update is completed. 
 
FINANCIAL INFORMATION   N/A 
 
SUGGESTED MOTION   I move to initiate a public hearing before the Planning 
Commission for a text amendment regarding conditional use permits for upper-story dwellings 
in the C-3 district.  
 
SUPPORTING DOCUMENTS 
 
1. Public Hearing Notice ZA08 Text Amendment 
2. 4388 - Defining an Upper Story Dwelling 
3. 4389 - Moratorium Against Enforcement of CUP for Upper Story Dwelling 
4. Affidavit of Publication - 4389 - Moratorium on CUP for Upper Story Dwelling 
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City of Independence, Kansas

NOTICE TO THE PUBLIC

The Independence, Kansas, Planning Commission will conduct a public hearing on:

Tuesday, September 3, 2024, at 5:30 p.m.

To receive comments to consider a text amendment to the zoning code relating to dwellings in 
the C-3, Central Business District. 

Case Number:
2024/ZA/08

The hearing will be conducted in the Commission/Municipal Court Room, City Hall, 120 North 
5th Street, Independence, Kansas, and will begin at 5:30 p.m.  All interested persons should 
attend, and they will be heard. You may also participate via conference call:  +1 785-289-
4727   Conference ID: 820 754 218#

Persons wishing to comment, but who cannot attend this hearing, should provide their written 
comments to:

Kelly Passauer
Zoning Administrator
120 North 6th Street
Independence, KS 67301
(620) 332-2506

Information regarding this application is available in the Zoning Administrator’s office. If 
special accommodation is required, please inform the Zoning Administrator.

Kelly Passauer, Zoning Administrator
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State of Kansas, Montgomery County tio ' 
d

This instrument was filed for

Record on May 13, 2022 10: 33 AM
Recorded in Book715 Page 196 - 1961/4%0,04

Fee:   $ 0. 00 202201754

Lo     -
Marilyn Calhoun , Register of Deeds

ORDINANCE NO. 4388

An Ordinance Defining an Upper Story Dwelling

BE IT ORDAINED by the Governing Body of the City of Independence, Kansas:

Section 1.      Article 4 of Appendix B of the Zoning Code is amended to add a definition

of the term" upper story dwelling" as follows:

Upper Story Dwelling: A dwelling unit located on the second floor
story and above, but not including the ground floor or basement of
any structure.

Section 2.      This Ordinance shall take effect upon its publication in the official City

newspaper.

Adopted by the Governing Body of the City ofIndependence, Kansas, on the 12th day of

May, 2022.

wsrnn rr
0 AND EPEE',,,,

oa• off«°
o o.

oQF/„
o

Fr\IAPkflo
DEAN A. HAYSE, May

ATTEST: 00 N S k\- 10

raidtA/t7„
DAVID W. SCHWENKER, City Clerk
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State of Kansas, Montgomery County e:ner"

ttt,
This instrument was filed for

Record on May 13, 2022 10: 34 AM
Recorded in Book715 Page 197 - 198 roosio

Fee:   $ 0. 00 202201755

Marilyn Calhoun , Register of Deeds

ORDINANCE NO. 4389

An Ordinance Establishing a Moratorium Against the
Enforcement of a Portion of the Zoning Code

BE IT ORDAINED by the Governing Body of the City of Independence, Kansas:

Section 1.      A moratorium is hereby imposed on the enforcement of Appendix A of the

Zoning Code which lists the permitted and conditional uses of each zoning district as to the

requirement of a conditional use permit for any " Dwelling, in nonresidential structure" that meets

the definition of an " Upper Story Dwelling" located in the C- 3, Central Business District and as

defined in Article 4 of Appendix B of the Zoning Code.

Section 2._      The moratorium imposed, by this ordinance shall expire twenty- four ( 24)

months from its effective date.

Section 3.      This Ordinance shall take effect upon its publication in the official City

newspaper.

Adopted by the Governing Body of the City ofIndependence, Kansas, on the 12th day of

May, 2022.

m k,
DEAN A. HAYSE, Mayo

e

o ems
le    • o

a
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ORDINANCE NO. 4389

An Ordinance Establishing a Moratorium Against the
Enforcement of a Portion of the Zoning Code

BE IT ORDAINED by the Governing Body of the City of Independence, Kansas:

Section 1.      A moratorium is hereby imposed on the enforcement ofAppendix A of the

Zoning Code which lists the permitted and conditional uses of each zoning district as to the

requirement of a conditional use permit for any " Dwelling, in nonresidential structure" that meets

the definition of an " Upper Story Dwelling" located in the C- 3, Central Business District and as

defined in Article 4 of Appendix B of the Zoning Code.

Section 2.      The moratorium imposed by this ordinance shall expire twenty- four ( 24)

months from its effective date.

Section 3.      This Ordinance shall take effect upon its publication in the official City

newspaper.

Adopted by the Governing Body ofthe City ofIndependence, Kansas, on the 12th day of

May, 2022.

oci     ',    o DEAN A. HAYSE, May.
o

0
0

is e
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ATTEST:

DAVID W. SCHWENKER, City Clerk
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First published in the Indepen-
ence Daily Reporter May 17,

Affidavit of Publication
ORDINANCE. NO. 4389

r An Ordinance Establishing a Mor-
atorium Against the

STATE OF KANSAS Enforcement of a Portion of the

Zoning Code
Montgomery County, ss:  BE IT ORDAINED by the Govern-
Josh Umholtz being first duly sworn, deposes and says: That he is the Publisher of the ing Body of the City of Indepen-

dence,  ansas:  •

Independence Daily Reporter Section 1.  A moratorium

is hereby imposed on the enforce-
a daily newspaper printed in the state of Kansas, and published in and of general circulation in Montgomery    (

m'

od whphe fais the t

per onin8
County, Kansas, with a general paid circulation on a daily basis in Montgomery County, Kansas, and that and conditional uses of each zon-

said newspaper is not a trade, religious or fraternal publication.       i-  ing district as to the requirement

oSaidnewspaper ispublished dailyat least weekly50 times ayear, has beenpublished continuouslyand Dwelling,
a conditional use permit for any

in nonresidential st; uc-

uninterruptedly in said county and state for a period of more than f y s prior to the first publication of lure that meets the definition of

said notice; and has been admitted at thepost office of Independ ce in sai Countyas
an he Cp-- Story Dwelling" located

p in the C- 3, Central Business Dis-

second class matter.       
trict and. as defined in Article 4 of

That the attached notice is a true copythereof and was published•  the re far and entire issue of said Section
Appendix B of the ZoningTCode.

p Section

p

The

ordinance1 time( s) on May 17, 2022 Hum imposed by this ordinance
shall expire twenty- four  ( 24)
months from its effective date.
Section 3.  This Ordi-

Subscribed to and sworn before me on this 17th dayof May2022.       
pace shall take effect upon its
publication in the:: official City

Printer' s fee:$ 25.28

o

newspaper.

Adopted by the Governing Body of
the City of Independence, Kansas,

y Public on the 12th day of May, 2022.
My commission expires August 23, 2025

DEAN A. HAYSE M or
AaTTtsST:

DAVID W. SCHWENKER,

City Clerk
May 17, 2022

ciaTRACY D. HARDER

Notary Public- State of Kansas
MyAppt. Expires

Page 50 of 107



 

REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Admin Director Approval Kelly Passauer 

 
 AGENDA ITEM   Consider setting a public hearing for September 12, 2024 at 5:30 PM for 

the purpose of vacating an alley and a portion of Railroad Street in or adjacent to Block C, 
Dean's Addition.  
 
SUMMARY RECOMMENDATION   Set the public hearing for September 12, 2024, at 
5:30 p.m. to consider the vacation requests. 
 
BACKGROUND   Jon Viets, owner of the property at 1000-1018 W Sycamore, is selling this 
property to MFG. During a title search, issues were identified related to old street and alley 
vacations carried out by the City many years ago. Mr. Viets has requested the City take action 
to vacate the remaining portions of an alley and a street, and approve a quit claim deed to clear 
up a title issue. 
 
The requests include: 

1. Vacating the East 64 feet of the alley located in Block C, Dean's Addition. 
2. Vacating the portion of Railroad Street adjacent to Block C, Dean's Addition. 
3. Approval of a quit claim deed to address an additional title issue. 

 
The City Attorney has reviewed the title background, deeds, maps, and other relevant 
documents provided by Mr. Viets. Additionally, a proposed ordinance and a Notice of Hearing 
have been prepared to facilitate the vacating process. 
 
FINANCIAL INFORMATION   N/A 
 
SUGGESTED MOTION   I move to set a public hearing for September 12, 2024, at 5:30 PM 
to vacate an alley and a portion of Railroad Street in or adjacent to Block C, Dean's Addition.  
 
SUPPORTING DOCUMENTS 
 
1. City-VICO-NOH- 
2. City-VICO-ordinance- 
3. City-VICO request- 
4. City-VICO deed- 
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NOTICE OF HEARING

You are hereby notified that the Governing Body of the City of Independence, 

Kansas, will conduct a public hearing at  5:30 p.m. on 12th day of September, 2024 for the 

purpose of determining whether the following should be vacated: 

a. The East 64 feet of the alley described as follows: 

Commencing at a point 14 feet West of the SW corner of Lot 3, Block C, 
Deans Addition to the City of Independence, Montgomery County, 
Kansas, thence East 64 feet to the East line of Block C, Deans Addition, thence
South 14 feet, thence West 64 feet, thence North 14 feet to place of beginning

b. That portion of Railroad Street described as follows: 

 Railroad Street beginning at a point 14 feet West of the West line of Lot 3, 
 Block C, Deans Addition, thence West to the West line of Lot 3, Block C, 
 Deans Addition     

 

 David W. Schwenker, City Clerk 
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ORDINANCE NO. _____

AN ORDINANCE VACATING THE REMAINING PORTION OF AN ALLEY 
IN BLOCK C, DEANS ADDITION AND VACATING 

THE REMAINING PORTION OF RAILROAD STREET ADJACENT TO BLOCK C, 
DEANS ADDITION   

Be it ordained by the governing body of the City of Independence, Kansas: 

Section 1. The governing body has determined that it is reasonable and prudent to vacate the 
following alley and street and the same are hereby both vacated: 

a. The East 64 feet of the alley described as follows: 

Commencing at a point 14 feet West of the SW corner of Lot 3, Block C, 
Deans Addition to the City of Independence, Montgomery County, 
Kansas, thence East 64 feet to the East line of Block C, Deans Addition, thence
South 14 feet, thence West 64 feet, thence North 14 feet to place of beginning

b. That portion of Railroad Street described as follows: 

 Railroad Street beginning at a point 14 feet West of the West line of Lot 3, 
 Block C, Deans Addition, thence West to the West line of Lot 3, Block C, 
 Deans Addition     

Section 2. Ownership of that portion of the alley and street so vacated shall revert to the owners 
of the adjacent real estate in proportion to the ownership of frontage of the vacated alley and street. 

Section 3. The City of Independence hereby retains and reserves an easement for all utilities in the 
vacated alley and street area plus their repair and maintenance. 

Section 4. This Ordinance shall be published in the official City newspaper and shall thereafter  
take effect thirty (30) days after publication unless one or more interested parties file written 
protest before expiration of such time, all as provided by law.

Adopted by the governing body of the City of Independence, Kansas on the 12th  day of 
September, 2024. 

Timothy R. Emert, Mayor
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ATTEST:

David Schwenker, City Clerk
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  QUIT CLAIM DEED 
  
 

 
KNOW ALL PERSONS BY THESE PRESENTS: 

 
That the undersigned, City of Independence, Kansas, a municipal corporation 

(“Grantor”), hereby quit claims and conveys unto Vico Group, LTD, a Kansas corporation, 
of P.O. Box 1176, Independence, Kansas 67301 (“Grantee”), the following real estate 
located in Montgomery County, Kansas, to wit: 

 
The East Fourteen (14) feet of Lot Four (4), Block 
C, Dean’s Addition to the City of Independence, 
Kansas, according to the recorded plat thereof. 

 
 There is reserved, however, to the Grantor an easement for any existing utility lines. 
 

This Deed is given to clear title encumbrance subsequent to a prior Ordinance 
vacating an alleyway once existing upon the subject real estate. 

 
IN WITNESS WHEREOF this instrument is executed this ___ day of September, 

2024. 
 
No Real Estate Sales Validation Questionnaire is required pursuant to K.S.A. 79-

1437(e)(a)(12). 
 
 
 

     City of Independence, Kansas 
 
 
     By:______________________________________ 
     Timothy R. Emert, Mayor 
 
 
  
Attest: 
 
___________________________________________ 
David W. Schwenker, City Clerk 
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STATE OF KANSAS   ) 
     ) SS: 
COUNTY OF MONTGOMERY ) 
 
 
 BE IT REMEMBERED, that on this ____ day of September, 2024, before me, the 
undersigned, a Notary Public in and for the County and State aforesaid, came Timothy R. 
Emert and David W. Schwenker, Mayor and City Clerk of Independence, Kansas, who are 
personally known to me to be the persons who executed the within instrument of writing 
and such persons duly acknowledged the execution of the same. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed my seal, the day 
and year last above written. 
 
 
 
 
 
     ____________________________________________ 
     NOTARY PUBLIC 
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Park, Zoo & Cemetery Director Approval Scott Patton 

 
 AGENDA ITEM   Consider awarding the bid for the Riverside Park Security Camera 

Installation. 
 
SUMMARY RECOMMENDATION   I recommend awarding the bid for security camera 
installation in Riverside Park to D&A Electrical Systems, LLC. 
 
BACKGROUND   Due to frequent vandalism of park facilities and in the interest of public 
safety, money was allocated in 2024 for a capital improvement project that will install security 
surveillance cameras in key areas of Riverside Park. A Request for Proposals was issued on 
June 17th, with bid submissions due at 2:00 p.m. July 16th. The City received bids from seven 
vendors, which were reviewed by the Park Director, Assistant City Manager, and IT 
Coordinator.  The RFP requested that bids be itemized with costs for each specific surveillance 
location. The purpose of an itemized bid is that in the event the total cost exceeds the budgeted 
amount, the city can choose to cover the highest priority locations, and plan to expand 
coverage to other locations in future years. The lowest bid was received from D&A Electrical 
Systems, LLC. D&A is a local establishment and has worked with the city in the past with 
good results. D&A also offers a 10% discount on their quoted price if more than five of the 
locations listed on the RFP are covered. This will allow us to cover seven of the nine locations 
that were listed. 
 
FINANCIAL INFORMATION   The total budget that was approved for this project is 
$60,000 from Fund 44, Special Parks and Recreation. This will be sufficient to install security 
cameras at seven out of nine locations in Riverside Park that were listed on the RFP. To install 
security cameras at the remaining two locations would cost an additional $16,110. 
 
The cloud storage for the surveillance system will require a recurring annual cost. The annual 
cost for cloud storage is estimated to be $250 per camera. The first year of cloud storage is 
included in the bid. In the first phase, there will be 32 cameras installed in Riverside Park, 
which would incur an estimated cost of $8,000 per year. To complete all locations listed in the 
RFP, there would be a total of 37 cameras, which would cost $9,250 per year. There is an 
option of installing a storage device that would physically store the data rather than storing it in 
the cloud. This option would eliminate the recurring annual costs for cloud storage. 
 
70% will be due upon execution of the agreement for materials, and 30% is due upon 
completion. 
 
SUGGESTED MOTION   I move to award the bid for the Riverside Park Security Camera 
project to D&A Electrical Systems, LLC. 
 
SUPPORTING DOCUMENTS 
 

 

Page 68 of 107



1. D&A Electrical Systems Riverside Park & Central Park Camera RFP 240716 
2. Security Cameras RFP-compressed 
3. Bid Totals-compressed 
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Request for Proposal 
 

For 
 

City of Independence 
Park Cameras 

 
 

 

 

 

Low Voltage  & Electrical 
Contractor 

D & A Electrical Systems LLC 
KS OSFM Fire Alarm Registration ID: MGRFI1 

PO Box 322 
Independence, KS 67301 

620-331-9331 
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1. All parts and labor are covered by a ONE YEAR WARRANTY or Manufacture Warranty. 
2. This proposal is valid for 30 days from date above. 
3. All Applicable Sales Taxes included in the above proposal. 

 

                                                       

 

 
                                                                                                        Po Box 322 Independence, KS 67301   
                                                                                               620-331-0044 djohnston@esystemsdna.com 
 
 
 
City of Independence      July 16, 2024 
120 North 6th St. 
Independence, KS 67301 
 
Attn: David Schwenker   davids@independenceks.gov 
          Scott Patton            scottp@independenceks.gov 
 

Bid Proposal Content 
 
Qualification and Experience 
D&A Electrical Systems has been in Independence since 2014, Danny Johnston President & Master 
Electrician has been in Independence since 1996. D&A Electrical has over 25 years of experience in low 
voltage dealing with Video Surveillance, Access Control, Fire Alarm, Commercial Burg & Networking 
Cabling. D&A has worked throughout the City of Independence on several facilities projects dealing with 
their low voltage needs. 
 
References 

• Montgomery County Public Works Maintenance Supervisor 
Jeff Phelps 620-331-9280 

o Works on Fire Alarm, Video Surveillance, Access Control & Jail door locks and Electrical 
Systems 

• Four County Mental Health IT Director 
Troy Daniels 620-332-1995 

o Works on Fire Alarm, Video Surveillance, Access Control and Electrical Systems 
• Independence Community College 

Tyler Hughes Sr. IT Specialist 620-332-5481 
o Works on Network, Fire Alarm, Access Control & Video Surveillance 

 
Scope of Work 
D&A Electrical Systems has reviewed the scope of work and performed a walk through with Scott. Per 
our walk through and RFP, D&A has figured installing an Invid Tech IP Cloud Solution. This system is very 
expandable and can work great with your budget over several phases. (Note: Your RFP was a little vague 
on camera resolution, qualities, locations, recording frame rates, storage retention & who provides the 
wireless access.) With that we figured the following budget numbers to record all cameras to the cloud 
for 30 days of storage and to provide a complete wireless network dedicated to your surveillance 
system. (Note: Storing camaras to the cloud is a little expensive and requires a yearly fee. We have a 
couple of other options that could save some money if needed.) We also included an IP Camera with 
4megapixel resolution, built in IR, 256gb SD card and varifocal lens. (Note: This camera could be changed 
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1. All parts and labor are covered by a ONE YEAR WARRANTY or Manufacture Warranty. 
2. This proposal is valid for 30 days from date above. 
3. All Applicable Sales Taxes included in the above proposal. 

 

to a lower resolution which would save some money on yearly fees.)  D&A also would like to discuss 
camera locations after you view these bids to confirm we are meeting all your requirements for a 
complete system.  
 
Cost Proposal 
Total cost is figured via the following budget numbers per area as follows.  
 
Budget A: Riverside Park Head End Area (Total for Budget A is $6,540.00. This 
line item is a must.) 

• Loc. 1: Water Plant Area 
o Install wireless access antenna on rooftop looking toward the park. This area will 

connect to City Provided internet feed which will provide camera recording access to 
the cloud storage. 
 UBNT Antenna  
 UPS System 
 Surge Protection 
 Switch for above antenna connection to customer internet 
 Wiring as needed for above 

• Loc. 2: Stadium Press Box 
o Install UBNT antenna that connects to above water plant internet access 
o Install UBNT antenna that connects to park cameras for cloud storage 

 (2) UBNT antennas 
 Power as needed 
 Rack 
 UPS 
 Wiring as needed 

 
Budget B: Park Office (Total for Budget B is $4,520.00) 

• Loc. 3: Office 
o Install (2) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking at Locomotive 
 Looking at Front Building 

o License for 30days of storage for 1 year cloud storage per camera 
o Rack 
o UBNT Ant. 
o PoE Switch 
o PoE Surge 
o UPS System 
o Power & Misc. Cables needed 

 
Budget C: Locomotive Area (Total for Budget C is $4,980.00) 

• Loc. 4: Pole with existing pole 
o Install (2) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking at Locomotive 
 Looking at road & miniature golf 

o License for 30days of storage for 1 year cloud storage per camera 
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1. All parts and labor are covered by a ONE YEAR WARRANTY or Manufacture Warranty. 
2. This proposal is valid for 30 days from date above. 
3. All Applicable Sales Taxes included in the above proposal. 

 

o Pole Mounted Power Junction Box: 
 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

 
Budget D: Train Ticket Booth (Total for Budget D is $8,600.00) 

• Loc. 5: Ticket Booth 
o Install (2) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking at Ticket window & under train shelter area 
 Looking toward the East walkway 

o License for 30days of storage for 1 year cloud storage per camera 
o Rack 
o UBNT Ant. 
o PoE Harden Switch 
o PoE Surge 
o UPS System 
o Power & Misc. Cables needed 

• Loc. 6: Miniature Golf Light Pole 
o Install (2) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking North toward miniature golf course 
 Looking South toward statue gardens 

o License for 30days of storage for 1 year cloud storage per camera 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

 
Budget E: Park Area (Total for Budget E is $24,810.00) 

• This area is protected by 15 cameras over 4 different areas. Note: we can add or omit as 
needed. 

o Loc. 7: Pole by Office 
 Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 

256GB SD card 
• Looking S.E. toward Park 
• Looking South toward Parking 
• Looking S.W. toward side of office 

 License for 30days of storage for 1 year cloud storage per camera 
 Pole Mounted Power Junction Box: 
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• 120v circuit 
• Conduit up pole 
• Weatherproof Box 
• Harden PoE switch 
• PoE Surge 

 UBNT Ant.  
 Misc. Cables 

o Loc. 8: S.W. Bathroom 
 Install (4) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 

256GB SD card 
• Looking N.E. toward Park 
• Looking S.E. toward sidewalk 
• Looking West toward Miniature Golf and Ticket Booth 
• Looking North toward parking and road 

 License for 30days of storage for 1 year cloud storage per camera 
 Building Mounted Power Junction Box: 

• 120v circuit 
• Conduit 
• Weatherproof Box 
• Harden PoE switch 
• PoE Surge 

 UBNT Ant.  
 Misc. Cables 

o Loc. 9: S.E. Pole 
 Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 

256GB SD card 
• Looking N.W. toward Park 
• Looking South toward Parking 
• Looking N.E. toward Parking 

 License for 30days of storage for 1 year cloud storage per camera 
 Solar Mounted Power Junction Box: 

• 200 watts solar with battery backup 
• Weatherproof Box 
• Harden PoE switch 
• PoE Surge 

 UBNT Ant.  
 Misc. Cables 

o Loc. 10: Bathroom 
 Install (5) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 

256GB SD card 
• Looking N.W. toward Carousel & pop machine 
• Looking S.W. toward Park 
• Looking at bathroom main entrance 
• Looking S.E. toward parking 
• Looking N.E. toward parking 

 License for 30days of storage for 1 year cloud storage per camera 
 Rack 
 UBNT Ant. 
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 PoE Harden Switch 
 PoE Surge 
 UPS System 
 Power & Misc. Cables needed 

 
Budget F: Interurban Shelter (Total for Budget F is $5,930.00) 

• Loc. 11: Interurban Shelter 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking S.W. toward parking entrance 
 Looking East toward parking 
 Looking N.E. toward parking 

o License for 30days of storage for 1 year cloud storage per camera 
o Building Mounted Power Junction Box: 

 120v circuit 
 Conduit 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

 
Budget G: Rock House (Total for Budget G is $4,980.00) 

• Loc. 12: Rock House 
o Install (2) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking S.W. toward table 
 Looking East toward walkway 

o License for 30days of storage for 1 year cloud storage per camera 
o Building Mounted Power Junction Box: 

 120v circuit 
 Conduit 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

 
Budget H: Bandshell (Total for Budget H is $5,940.00) 

• Loc. 13: Bandshell 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking North behind the building 
 Looking under bandshell 
 Looking South toward the setting area 

o License for 30days of storage for 1 year cloud storage per camera 
o Building Mounted Power Junction Box: 

 120v circuit 
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 Conduit 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

 
Budget I: Snack Shack (Total for Budget I is $5,460.00) 

• Loc. 14: Snack Shack 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking S.E. toward window and parking 
 Looking N.W. toward window and setting area 
 Looking South side of building 

o License for 30days of storage for 1 year cloud storage per camera 
o Rack 
o UBNT Ant. 
o PoE Harden Switch 
o PoE Surge 
o UPS System 
o Power & Misc. Cables needed 

 
Budget J: Kiddy Land (Total for Budget J is $12,920.00) 

• Loc 15: Pole 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking West toward gate 
 Looking North toward park 
 Looking East toward park and walkway 

o License for 30days of storage for 1 year cloud storage per camera 
o Pole Mounted Power Junction Box: 

 200watt solar power supply 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

• Loc. 16: Small Bathroom 
o Install (2) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking toward park (2) 

o License for 30days of storage for 1 year cloud storage per camera 
o Building Mounted Power Junction Box: 

 120v circuit 
 Conduit 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 
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o UBNT Ant.  
o Misc. Cables 

 
Budget K: Central Park Complex Headend (Total for Budget K is $4,870.00. Note: 
This is a must for any cameras at the complex.) 

• Loc. 17: Concession Stand 
o Install (2) wireless antennas on roof of concession looking toward complex both east 

and west sides. This will connect to customer provided internet and will provide 
recording access to the cloud storage. 
 UBNT Antenna (2) 
 UPS System 
 Rack 
 Surge Protection 
 Switch for above antenna connection to customer internet 
 Wiring as needed for above 

 
Budget L: Concession Cameras (Total for Budget L is $6,910.00) 

• Loc. 17: Concession Stand 
o Install (4) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking S.E. toward window & road 
 Looking N.W. toward cover shelter 
 Looking N.W. toward window and playground 
 Looking South  

o License for 30days of storage for 1 year cloud storage per camera 
o UBNT Ant. 
o PoE Harden Switch 
o PoE Surge 
o UPS System 
o Power & Misc. Cables needed 

 
Budget M: 4 Plex (Total for Budget M is $10,980.00) 

• Loc. 18: Jacee Field Back Stop 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking North between fields 
 Looking S.E.  
 Looking South 

o License for 30days of storage for 1 year cloud storage per camera 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

• Loc. 19: Clark James Back Stop 
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o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 
card 
 Looking West between fields 
 Looking East toward playground 
 Looking South between fields 

o License for 30days of storage for 1 year cloud storage per camera 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

 
Budget N: Parking Lot (Total for Budget N is $11,640.00) 

• Loc. 20: Pole 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking S.W. parking 
 Looking East toward drive entrance 
 Looking N.E. toward parking 

o License for 30days of storage for 1 year cloud storage per camera 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

• Loc. 21: Pole 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking North toward donor wall 
 Looking East toward parking (2) 

o License for 30days of storage for 1 year cloud storage per camera 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 
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Budget O: Basketball & Fitness (Total for budget O is $12,550.00) 
• Loc. 22: Basketball 

o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 
card 
 Looking at Courts 
 Looking South toward parking 
 Looking North toward large parking 

o License for 30days of storage for 1 year cloud storage per camera 
o Trench and pull wires as needed 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

• Loc. 23: Fitness 
o Install (2) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking N.W. toward fitness court 
 Looking East toward walkway 

o License for 30days of storage for 1 year cloud storage per camera 
o Trench and pull wires as needed 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
o Misc. Cables 

 
Budget P: Skate Park (Total for Budget P is $5,920.00) 

• Loc. 24: Skate Park 
o Install (3) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking North toward drive entrance 
 Looking East toward parking 
 Looking South toward skatepark 

o License for 30days of storage for 1 year cloud storage per camera 
o Pole Mounted Power Junction Box: 

 120v circuit 
 Conduit up pole 
 Weatherproof Box 
 Harden PoE switch 
 PoE Surge 

o UBNT Ant.  
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o Misc. Cables 
 
Budget Q: Maintenance Shop (Total for Budget Q is $3,880.00) 

• Loc. 25: Maintenance Shop 
o Install (1) 4mp cameras with 2.8-12mm lens, built in IR, built in AI features & 256GB SD 

card 
 Looking West toward drive and door 

o License for 30days of storage for 1 year cloud storage per camera 
o Rack 
o UBNT Ant. 
o PoE Harden Switch 
o PoE Surge 
o UPS System 
o Power & Misc. Cables needed 

 
Notes: 

• No Sale tax is figured Please provide a PEC 
• All cameras are either dome, bullet or turret style 
• We figured license for 1 year at 30 days of storage in the cloud. You will have yearly fees for 

future cloud storage 
• We can change to 14 days of storage and save about $60 per camera 
• Terms: 

o 70% Release of PO for material 
o 30% Completion of each budget 

• Discount: 
o If you proceed with more than 5 above budget numbers, you can save 10% per budget. 

• D&A Electrical has several cost-saving ideas and would appreciate the opportunity to assist you 
with the design of your video surveillance package. 

 
Thanks for the Opportunity, 
 
Danny Johnston 
D&A Electrical Systems 
620-331-9331 cell 
djohnston@esystemsdna.com 
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Request for Proposals 

For 

Riverside Park Security Camera Installation 

 

Posted on website 

http://www.independenceks.gov/bids 

June 17, 2024 

 

Response Due: Prior to 2:00 PM, July 16, 2024 

Office of City Clerk 

RFP – Park Cameras 

City of Independence 

120 N. 6th St. 

Independence, Kansas 67301 
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Request for Proposal: 

Security Cameras – Riverside Park & City Skate Park 

 

Table of Contents 

Section 1 Introduction & Project Summary    3 

Section 2 Scope of Work      4 

Section 3 Proposed Schedule      4 

Section 4 Proposal Content      5 

Section 5 Instructions for Submittal     6 
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SECTION 1 INTRODUCTION & PROJECT SUMMARY 

This Request for Proposal (RFP) is to contract a professional security camera installation 
company to install security cameras in Riverside Park and the City Skate Park.  

The Independence City Park, also known as Riverside Park, consists of a large open area, with 
varying topography, tree canopy, and various buildings and structures. The area experiences 
frequent vandalism. To mitigate this issue, the City of Independence is seeking proposals to 
install security cameras in high traffic areas and vandalism “hotspots”.  

Riverside Park address (park office): 400 Mickey Mantle Way, Independence, KS 67301 

Locations within the park that require camera surveillance are: 

• Playground 
o Includes adjacent parking areas, restroom facilities, and carousel entrance. 

• Park Office 
o Parking and street in front of office, front door, and windows. 

• Locomotive 
o Coverage on all sides of the locomotive, including stairs leading into the cab.  

• Ticket Booth 
o Adjacent sidewalks, statue gardens, miniature golf course, and miniature train 

depot. 

• Bandshell 
o Coverage of amphitheater seating, stage, and back side of amphitheater.  

• Interurban Shelter & Rock House 
o Coverage of adjacent parking areas and building entrances 

• Snack Shack 
o Coverage of parking area, zoo entrance, and concession stand.  

• Kiddy Land 
o Coverage of parking area, zoo gate, and restroom.  

Areas outside of Riverside Park: 

• City Skate Park 
o Located at 828 N. Pennsylvania Ave, Independence, KS 67301 
o Should include coverage of skate equipment and parking area.  
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SECTION 2 SCOPE OF WORK 

 PHASE 1 – Estimate of camera installation at the above locations 

The City of Independence is requesting a proposal for the installation of surveillance cameras at 
the above locations. The contractor shall provide and pay for all materials, labor, tools, 
equipment, clean site, and transportation of every nature and all other services and facilities of 
every nature whatsoever, necessary to execute, complete and deliver the work within the 
specified time. All supplies and materials shall be new. Any electrical or utility work shall be 
compliant with Independence city code and must be done by a licensed and insured contractor. 
Estimates should be itemized by location. The successful bidder must understand that 
depending on cost, the project may need to be completed in phases to fit within budget 
constraints. Please communicate in the response an overview of a phased approach and 
implementation of the security system in phases and the cost to implement and bring on 
sections each year.  

 PHASE 2 – City will award the contract 

The City of Independence will award the contract with the contractor completing the work 
within 30 days of the award date based on the availability of materials needed.  

Existing Conditions 

The contractor, in undertaking the work under this contract, is assumed to have visited the 
premises and to have taken into consideration all conditions which might affect the work. No 
consideration will be given to any claims based on lack of knowledge of existing conditions. 

SECTION 3 PROPOSED SCHEDULES 

TENTATIVE SCHEDULE OF DATES 

Advertise for Proposals   Date: June 17, 2024 

Deadline for Proposal Submission  Date: July 16, 2024 at 2:00 PM 

Questions or access    Contact Scott Patton – 620.205.7527 

Proposal Award:    Date: Anticipate by August 6, 2024 

Project Completed:    30-days from the award 
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SECTION 4 PROPOSED CONTENT 

PROPOSAL CONTENT 

Proposals shall address the following items in numerical order. 

1. Qualifications and Experience. Detailed information on the history, qualifications, and 
experience of the firm and key personnel participating on the project, including 
identifying the project manager. 

2. Insurance. Proof of liability insurance, personal injury including death and workers 
compensation coverage. 

3. City of Independence and State of Kansas business license.  
4. Project Approach. Provide a timeline of the proposed project. 
5. Cost Proposal. Submit your bid on the attached bid sheet. 

Proposals will be evaluated based primarily on the following criteria: 

1. Overall proposal quality and responsiveness to the Request for Proposals, including but 
not limited to the completeness, clarity, conciseness, and overall comprehension of the 
scope of work. 

2. Qualifications of the respondents, as evidenced by the knowledge, skills, and experience 
of the firm’s proposed team with similar projects. 

3. Demonstrated proven experience with similar projects. 
4. Respondent’s personnel and available resources devoted to the project. 
5. Ability to complete the work in the designated period. 
6. Project Cost. 

 

 

 

 

 

 

 

 

 

SECTION 5 INSTUCTIONS FOR SUBMITTAL 
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INSTRUCTIONS: 

Submissions must include one (1) hard copy and one (1) electronic pdf copy of the proposal by 
2:00 p.m. CST on July 16, 2024. Email copies should be sent to davids@independenceks.gov and 
scottp@independenceks.gov. You will receive a confirmation of email receipt. 

Proposals shall be directed to: 

David Schwenker, City of Independence, 120 N. 6th St, Independence, KS 67301, 620-332-2500, 
davids@independenceks.gov 

Proposals must be received by the time specified at the address listed above. Any proposals 
received after the deadline will not be considered. 

The City of Independence reserves the right to reject, add, or delete options after the proposal 
is awarded, and expects appropriate credit or debit for said options. The City of Independence 
reserves the right to accept or reject any or all bids or to waive any irregularities should any 
occur as may best benefit the City. 

This proposal is good for 30 days from the opening date. 
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Vendor Total Cost Estimate

D&A Electrical Systems $76,212

Uplink Technologies $83,283

INA Alert $84,680

Capital Technologies $93,345

Gateway Wireless $103,075

Mid Central $129,343

Bosch Security Systems $219,354
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Admin Director Approval David Cowan 

 
 AGENDA ITEM   Consider Amending Article III. Section 10-101 of the City Code. 

 
SUMMARY RECOMMENDATION   City Staff recommends amending the code. 
 
BACKGROUND   The animal control officer has requested a change to the City Code 
regarding exotic or dangerous animals within the city limits. Recently, the officer was 
dispatched to a residence concerning snakes and rats, where they encountered three large 
pythons abandoned by the previous owner and 15 live rats. The City has previously dealt with 
issues involving exotic animals or found abandoned exotic animals that had been released 
when they became problematic for their handlers. 
 
The current City Code has a limited ban on certain animals within the city but does not 
reference venomous or dangerous animals. In collaboration with the City Attorney, animal 
control, and Scott Patton, the staff has proposed an amended code listing 37 different types of 
animals and reptiles that will not be allowed within the city limits. After discussions with the 
staff and the City Attorney, it was decided to list all the animals instead of continually adding 
species as they are encountered. Exceptions have been provided for Riverside Park/Zoo, 
carnivals, fairs, educational, and medical institutions, with restrictions. 
 
 
 
FINANCIAL INFORMATION   N/A 
 
SUGGESTED MOTION   I move to adopt Ordinance No. 4458 amending Article III. Section 
10-101 of the City Code. 
 
SUPPORTING DOCUMENTS 
 
1. ORDINANCE 4458 - Amending Article 3 - Livestock 
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ORDINANCE NO. 4458

An Ordinance Amending Article III. - LIVESTOCK
As Previously Adopted by the City of Independence

BE IT ORDAINED by the Governing Body of the City of Independence, Kansas

Section 1. City Code Section 10-101 is hereby amended to read as follows in its entirety:

(a) It shall be unlawful for any person to own, keep, maintain or have in his 
possession or under his control within the city any venomous reptile or any 
other dangerous wild animal or reptile, any vicious or dangerous domesticated 
animal or any other animal or reptile of wild, vicious or dangerous 
propensities.

(b) It shall be unlawful for any person to own, keep, maintain or have in his or her 
possession or under his or her control, or permit the same to run at large, 
within the city any of the following animals:

(1) Horses
(2) Mules
(3) Asses
(4) Cattle
(5) Swine
(6) Sheep or goats
(7) All venomous animals including but not limited to rear-fang snakes;
(8) Apes: Chimpanzees, gibbons, gorillas, orangutans, and siamangs;
(9) Baboons;
(10) Badgers;
(11) Bears;
(12) Bison;
(13) Bobcats;
(14) Cheetahs;
(15) Constrictor snakes, five feet in length or more;
(16) Coyotes;
(17) Crocodilians;
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(18) Deer, includes all members of the deer family, for example, white-tailed 
deer, elk, antelope and moose;

(19) Domestic dogs hybridized with wild canines such as wolves and coyotes;
(20) Elephants;
(21) Game cocks and other fighting birds;
(22) Hippopotami;
(23) Hyenas;
(24) Jaguars;
(25) Leopards;
(26) Lions;
(27) Lynxes;
(28) Monkeys;
(29) Ostriches, emus cassowaries, and rheas;
(30) Pumas, also known as cougars, mountain lions and panthers;
(31) Raccoons;
(32) Rhinoceroses;
(33) Skunks;
(34) Tigers;
(35) Wolves;
(36) Montor Lizards
(37) Snapping Turtles

(b) Subsections (a) and (b) shall not apply to bona fide pet shops, zoos, circuses, 
carnivals, educational institutions, fairs, or medical institutions, if:

(1) Their location conforms to the provisions of the zoning ordinance of the 
city;

(2) All animals and animal quarters are kept in a clean and sanitary 
condition and so maintained as to eliminate objectionable odors; and

(3) Animals are maintained in quarters so constructed as to prevent their 
escape.

(c) It shall be unlawful for the owner, keeper or person in charge of any chickens, 
turkeys, geese, ducks, guineas or other domestic fowl to permit the same to run 
at large in the city. 

Section 2. This Ordinance shall take effect upon its publication in the official City 
Newspaper.

Adopted by the Governing Body of the City of Independence, Kansas, on the 08th day of August 
2024.
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______________________________________
TIM EMERT, MAYOR

ATTEST:

_______________________________________________
DAVID W. SCHWENKER, City Clerk
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Admin Director Approval David Cowan 

 
 AGENDA ITEM   Consider approving demolition bids. 

 
SUMMARY RECOMMENDATION   City Staff recommends approving demo bids. 
 
BACKGROUND   The City received two responses to our RFP to remove dangerous and 
unsafe structures related to fire damage.   
 

 
 
City Staff is recommending awarding 1041 N. 11th to JRB Industries for $7,400.00 and 909 
W. Cottonwood to MEGA LLC for $6,500.00. 
 
FINANCIAL INFORMATION   The demolition fund currently has $39,636.29 with $32,900 
obligated to previous demolition awards and demolition grants.  The $6,500.00 will leave a 
balance of $236.29 and overages will be covered by the general fund. 
 
The City has insurance proceeds to cover the $7,400.00 demolition fees for 1041 N. 11th. 
 
SUGGESTED MOTION   I move to award 1041 N. 11th to JRB Industries for $7,400.00 and 
909 W. Cottonwood to MEGA LLC for $6,500.00. 
 
SUPPORTING DOCUMENTS 
 
1. Demolition 07262024 Bid Tabulation 
2. JRB Industries 
3. MEGA LLC 
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Demolition Bid Tabulation MEGA LLC JRB Industries

1041 N 11th 8,100.00$         7,400.00$        

909 W Cottonwood 6,500.00 7,600.00

Lowest Individual Bid Total 13,900.00$      

Combined Bid 14,000.00 14,700.00

1041 N 11th 7,700.00 7,300.00

909 W Cottonwood 6,300.00 7,400.00

Page 95 of 107



INDEPENDENCE
KANSAS-

7.  BID SCHEDULE

Alternative Bids Permitted: A bidder may submit a bid on each individual
property or may submit one bid for all the properties combined, or do both.
When submitting a bid on all properties combined, the bidder must itemize
the cost of demolition as to each property so the City can pass the cost on to
the property owner as allowed by law.

A.       Individual Bids:       

1041 N. l lth Street

909 W. Cottonwood Street 11) " tio      _' 1

B.

I will remove both structures, at the reduced price, if awared both)

Reduced Price Total: 17,
Cost of Structure 1041 N      : $  30° •

Cost of Structure 909 W. Cottonwood: $  ` t)` ti L

If a bidder improperly withdraws a bid or refuses to honor a bid that has been awarded by the City,
the bidder shall not be eligible to bid on any City projects for a period of one( 1) year thereafter.

Name of Bidder ( Printed)   Address

Sign a Date

Title Contact Phone Number

o MJ e c- Q CY- L* 0-A -  4z- c-2). 1

Email

Demolition Project—# 2 for 2024 5
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INDEPENDENCE
KN SAS

7.  $ iD SCHEDULE

Alternative Bids Permitted; A bidder may submit a bid on each individual
property or may submit one bid for all the properties combined, or do both.
When submitting a bid on all properties combined, the bidder must itemize
the cost ofdemolition as to each property so the City can pass the cost on to
the property owner as allowed by law.

A.       individual Bids:
1041 N. llth Street SI,C as
909 W. Cottonwood Street din,   C 9

B.

I will remove both structures, at the reduced price, ifawared both)

Reduced Price Total: 4 per+

Cost ofStructure 1041 N. 9th:$      7 7 X)
Cost of Structure 909 W. Cottonwood:$ Co 3c6

Ifa bidder improperly withdraws a bid or refuses to honor a bid that has been awarded by the City,
the bidder shall not be eligible to bid on any City projectsfora period ofone( 1) year thereafter.

fYlE4LLB 7c   )   C.Je 3Ea)
Name of Bidder( Printed)  Address

ac
ature Date

6, o  - 33 /- 9ao
Title Contact Phone Number

i rlatoc, t e 19w rn4/ L , Coin

Email
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REQUEST FOR COMMISSION ACTION 
CITY OF INDEPENDENCE 

August 8, 2024 

 

Department Housing Director Approval April Nutt 

 
 AGENDA ITEM   Request approval to submit a Moderate Income Housing Grant 

disbursement #2 request to Kansas Housing Resources Corporation on behalf of Trident 
Partnerships LLC. 
 
SUMMARY RECOMMENDATION   The Independence Housing Authority and City staff 
recommend signing the disbursement request in the amount of $185,400 to be submitted to 
Kansas Housing Resources Corporation on behalf of Trident Partnerships LLC. 
 
BACKGROUND   Trident Partnerships LLC requested the City of Independence submit a 
Moderate Income Housing Grant to Kansas Housing Resources Corporation to develop 19 
upper-story apartment units that will be constructed in six downtown buildings owned by 
Trident Partnerships LLC.  The grant was awarded, and Trident Partnerships LLC has 
provided all required documentation to move forward with the construction phase of the 
project.  This request of $185,400 is the second request for a disbursement of funds.  
 
Since the grant disbursement is approved and controlled by KHRC, we also ask for the 
authority to approve future disbursements without placing them on the agenda to ensure 
timelier disbursements. The Finance Director has also indicated that Commission approval is 
not normally required for disbursements unless it is a grant requirement.  
 
FINANCIAL INFORMATION   There will be no impact on the City budget, as the City is 
the agency to which the grant funds were awarded on behalf of Trident Partnerships LLC. The 
disbursement of monies will be from the Kansas Housing Resources Corporation. 
 
SUGGESTED MOTION    

1. I move to authorize the Mayor or City Manager to sign the disbursement request of 
$185,400 from Kansas Housing Resources Corporation on behalf of Trident 
Partnerships LLC. 

2. I move to authorize the Mayor or City Manager to sign any future disbursements from 
the Kansas Housing Resources Corporation on behalf of Trident Partnerships LLC.  

 
 
SUPPORTING DOCUMENTS 
 
1. 08082024-TridentLetter 
2. RFD 2 - Invoice_1001_from_Trident_Partnership_LLC_7.9.2024 
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Office of the City Manager 
120 North 6th Street 

Independence, KS  67301 
     

 

 
STRATEGIC VISION:     Customer Service Excellence – Continuous Improvement – Teamwork  

 

“Delivering Excellence” 

 
 
 
 
 
 
 
August 8, 2024 
 
 
 
KHRC Housing Development  
611 S Kansas Ave # 300 
Topeka, KS 66603  
 
RE: KHRC Housing Development: MIH, KHITC, & MIH-ARPA - 2023 Round 1 - City of 
Independence - Independence Downtown Revitalization Project 23-0111_SGF  - Request for 
Disbursement 2 
  
To whom it may concern,  
  
The City of Independence respectfully requests the disbursement of $185,400 for the project 
referenced above. The Request for Disbursement Form and supporting documentation are 
included with this letter.  
 
I appreciate your time processing this request. 
 
 
Sincerely,  

 
Kelly Passauer, CPM 
City Manager 
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Trident Partnership, LLC
3321 SW Westover Rd
Topeka, KS  66604 US
christopher@tridentpartnerships.com

Invoice

BILL TO

Independence Project
420 sw 9th
Topeka, ks  66612

INVOICE # DATE TOTAL DUE DUE DATE TERMS ENCLOSED

1001 07/09/2024 $185,400.00 08/08/2024 Net 30

SERVICE DESCRIPTION QTY RATE AMOUNT

Consulting Consulting and Development services 927 200.00 185,400.00

BALANCE DUE $185,400.00
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Report 
CITY OF INDEPENDENCE 

August 8, 2024  

 

Department Admin Director Approval Kelly Passauer 

 
 AGENDA ITEM   City Board Minutes 

 
BACKGROUND    
 
SUPPORTING DOCUMENTS 
 
1. May 17, 2024 Landbank Minutes 
2. July 16, 2024 Housing Authority Minutes 
3. July 17, 2024 Recreation Commission Board Minutes 
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1

MINUTES OF THE MEETING OF THE
INDEPENDENCE LAND BANK

May 17, 2024
Noon—City Hall Conference Room

Board Members in Attendance: Jeri Hammerschmidt, Lisa Richard, John Heckman, Mary Jo Wallis ,and Lori 
Wesselowski. 
Personnel in Attendance:  April Nutt.

Vice-Chairman Heckman called the meeting to order.

Items Requiring Board Action
Wallis made a motion to approve the consent agenda. Wesselowski seconded the motion.  The motion passed 5-0.

Richards made a motion to approve the following slate of officers; John Heckman, Chairman; Jeri Hammerschmidt, 
Vice-Chairman; Lori Wesselowski, Secretary; and Shelley Hudson, Treasurer.  Wallis seconded the motion.  The 
motion passed 5-0.

Hammerschmidt made a motion to hold the Independence Land Bank meeting on the first Thursday of the month, at 
noon, to be held at the conference room at City Hall, 120 North 6th Street.  Wesselowski seconded the motion.  The 
motion passed 5-0.

Wesselowski made a motion to accept the $35,000 offer for the purchase of 201 East Main Street.  Hammerschmidt 
seconded the motion.  The motion passed 5-0.

Hammerschmidt made a motion to approve the amended “Commercial Development Agreement”. Wesselowski 
seconded the motion.  The motion passed 5-0.

Hammerschmidt made a motion to approve the “Residential Development Agreement”.  Wallis seconded the 
motion.  The motion passed 5-0.

Richards made a motion to approve the sale of 705 North Penn to the Independence Housing Authority for $6000.  
Hammerschmidt seconded the motion.  The motion passed 5-0.

Wesselowski made a motion to approve the sale of 1630 North 10th Street to Brett Hein for the cost to remove the 
trailer house and yard debris.  Richards seconded the motion.  The motion passed 5-0.

Hammerschmidt made a motion to approve the “Residential Development Agreement” with Brett Hein for 1630 
North 10th Street.  Wesselowski seconded the motion.  The motion passed 5-0.

Hammerschmidt made a motion to adjourn the meeting.  Wallis seconded the motion.  The motion passed 5-0.

Respectfully Submitted

Lori Wesselowski
Secretary

April Nutt
Executive Director
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MINUTES OF THE MEETING OF THE
INDEPENDENCE HOUSING AUTHORITY

July 16, 2024
Noon

Board Members in Attendance: Darnell Lawrie, Charles Doerr, and Rita Ortolani.
Personnel in Attendance:  April Nutt.

The meeting was called to order.
Ortolani made a motion to approve the agenda. Doerr seconded the motion. The motion passed 3-0.
Doerr made a motion to approve the May 21, 2024 minutes. Ortolani seconded the motion. The motion passed 3-0.

Lawrie made a motion to approve the consent agenda. Ortolani seconded the motion. The motion passed 3-0.
Budget Reports: Penn Terrace, Chaney, Earl Street, and Cedar Pointe.
IHA’s Net Worth Report.
Bills for approval from April 17, 2024 to July 16, 2024.
Director’s Report.

Items Requiring Board Action

Election of officers. –Tabled.

Establishing the date, time and location of monthly meetings. –Tabled.

Doerr made a motion to approve Jefferson Subdivision infrastructure change order #3 in the amount of $10,000 for 
the purpose of correcting drainage issues on the south side of the project.  Lawrie seconded the motion.  The motion 
passed 3-0.

Executive Session

Communications
Report on Housing Steering Committee
Update on Jefferson Subdivision.
Update on staffing changes.
Review 705 North Penn condition
Discuss the development of Rainbow Drive.

Ortolani made a motion to adjourn the meeting. Doerr seconded the motion.  The motion passed 3-0. 
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INDEPENDENCE RECREATION COMMISSION

Monthly Commission Meeting July 17, 2024

Ash Youth Center
1501 N. 10th Street

Independence, KS  67301

Members Present:         Others Present:

Christy Mavers Brent Julian
Greg Kelley Lori Bromley
Moises Rivera Nick McBride

Jim Butts
Galen Palmer

Greg Kelley, Vice-Chair opened the commission meeting at 11:30 a.m. and Chairperson, Christy 
Mavers, joined by telephone.

ROUTINE

Agenda
Moises Rivera moved to amend the agenda by changing B. IRC Updates and Questions under III. 
Business/Finance to an Action item. Greg Kelley seconded. Motion carried 3-0.

Minutes
Moises Rivera moved to approve the minutes from the June 26, 2024 fiscal year-end board 
meeting.   Greg Kelley seconded. Motion carried 3-0.  

Bills
Moises Rivera moved to approve the July 2024 invoices and checks for payment as presented in 
the amount of $14,225 as well as bills and employee benefits paid since the last board meeting 
in the amount of $18,083.  Greg Kelley seconded.  Motion carried 3-0.

Treasurer’s Report
Galen Palmer reported the following balances as of June 30, 2024:  First Oak Bank -Checking:  
$95,380.55; First Oak - Petty Cash:  $500.00; Equity Bank - Savings $252,188.03. Moises Rivera 
moved to approve the treasurer’s report as presented. Greg Kelley seconded. Motion carried 3-
0.
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PROGRAMS/OPERATIONS

Maintenance Report
Jim Butts answered any questions the board had on the maintenance report.   Moises Rivera 
stated that he was at the new sports complex on multiple evenings, and it was really good to 
see all the staff including Director Brent Julian and Sports Director Nick McBride hard at work 
and the tournaments running smoothly.

Programs Report
Nick McBride answered any questions the board had on the programs report.  Christy Mavers 
asked about the All-star tournaments going on at the new sports complex and Nick stated they 
are going well.  Nick stated the biggest issue they have had this summer is the spectators and 
parents getting out of line.  Nick stated it is usually an issue, but seems very prevalent this year.  
The board asked about the finances and Nick stated he is charging $3.00 per admission and 
Independence residents were not charged the first evening.  Nick stated that the 6 on 6 soccer 
program is continuing to go well and so is the adult flag football.

Director/Aquatics/Special Events Report
Brent Julian answered any questions the board had on the director/aquatics/special events 
report.  Brent informed the commission members that the concession stand at the new Central 
Park Sports Complex was recently broken into.  Brent stated they pushed the window air 
conditioning unit through the window and entered that way, luckily the AC still works.  Brent 
estimated $750 in product was missing.  Christy asked if there are security cameras installed at 
the facility, but Brent stated there are not.  Greg Kelley stated they have had vandalism at the 
park as well and the city is looking into providing security cameras to different areas which may 
include the CPSC.

CONSENT AGENDA   

Consent Agenda
Moises Rivera moved to approve the consent agenda items A-F as presented.  Greg Kelley 
seconded.  Motion carried 3-0.

BUSINESS/FINANCE

Lifeguard Payback Program
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Brent explained the lifeguard payback program that he implemented a few years ago that gives 
the lifeguards at Riverside Beach an incentive to work more hours to receive a $100 bonus at 
the end of the season.  Brent stated that the two-year certification class costs the guards 
$150.00, and this is a way for them to make some of that money back.  Brent stated he would 
meet with the managers at the end of the summer to see who received good evaluations and 
was willing to work at least 55% of the hours offered to determine who receives the bonus.  
Moises Rivera moved to approve the continuation of the lifeguard payback program.  Greg 
Kelley seconded.  Motion carried 3-0.

IRC Updates & Questions
Brent reminded the board members that the Ash Youth Center is getting the gym floor 
resurfaced and the paint touched up in August for approximately $2,000.  Brent stated that IRC 
gets a discount since the school district is getting theirs done at the same time.  Brent informed 
the board that he has been looking into a digital board for in front of the Ash Center and the 
cost is approximately $30,000-$35,000.  Christy asked if he had checked on a nicer sign than 
what’s out there now, even if it is not digital and Brent stated he will look into that next.  Brent 
stated another thing on the to-do list is to do something about the epoxy on the restroom 
floors that are chipping and are starting to look pretty bad.  Brent stated that they were done 
several years ago but need to be done again.  Brent stated he may try to do it himself, however 
Greg Kelley stated that all the old epoxies must be ground off first, and it’s a heck of a job.  Greg 
stated it can be expensive to hire a professional to do it as well, but he has the name of a 
company that specializes in epoxy, and he will get Brent their contact information.  Brent 
informed that board that lastly, he is requesting to move all teenage workers up to the 
minimum wage of $7.25 per hour.  Brent stated that this would mostly affect the 14- and 15-
year-old concession workers and safety guards.  Brent stated that IRC has paid Kansas minimum 
wage of $6.50 for these workers for several years and feels it is time to bump everyone up, and 
board unanimously agreed.  Moises Rivera moved to approve the wage increase of all workers 
regardless of age to at least $7.25 per hour.  Greg Kelley seconded.  Motion carried 3-0.

Setting of Budget and RNR Hearing
Brent recommended having the budget and RNR hearing during the September 18, 2024 board 
meeting.  Brent stated that by doing it that way the RNR Hearing, and the Budget Hearing can 
be done at the same time preventing the need for two meetings in one month.  Brent stated he 
will get that meeting posted in the newspaper to give plenty of time for any questions that may 
arise, however IRC is not raising any mills and will stay at 4 and 1 again this year, Brent stated 
IRC will go with the assessed evaluation which is projected to increase some.  Moises Rivera 
moved to approve holding the Budget and RNR hearing on September 18, 2024 at 11:30 a.m.  
Greg Kelley seconded.  Motion carried 3-0.
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EXECUTIVE SESSION
There was no need for an executive session.

ITEMS FROM THE COMMISSION

Greg Kelley     *Asked about the cost of postage for IRC.  Lori stated postage is 
approximately $100 per month and the postage meter lease fees are 
$195.00 quarterly through Pitney Bowes.

Moises Rivera filled in as acting secretary in Joe Housel’s absence.

ADJOURNMENT

The meeting was adjourned at 12:20 p.m.  

Respectfully Submitted,

Moises Rivera
Acting Secretary
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