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I. CALL TO ORDER 
II. DISCUSSION 
 a. Hidden Tool for the Decision-Making Process: The Staff & Commissioner Support 

System Webinar 
III. ADJOURNMENT 
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REQUEST FOR HISTORIC PRESERVATION 
RESOURCE COMMISSION (CERTIFIED LOCAL 

GOVERNMENT) ACTION 
CITY OF INDEPENDENCE 

OCTOBER 13, 2022 
 

Department Admin Prepared By Kelly Passauer 

 
 AGENDA ITEM   Hidden Tool for the Decision-Making Process: The Staff & Commissioner 

Support System Webinar 
 
SUMMARY RECOMMENDATION   N/A 
 
BACKGROUND   Not all design review boards have professional preservation staff but those 
that do have the potential of a valuable decision-making resource, one that is often overlooked. 
To make the most of that relationship, positive interactions and communication between 
commissioners, staff and even the public is key. Join Friederike Mittner from West Palm Beach, 
FL, and Robin Zeigler from Nashville, Tennessee, in a “podcast” type format as they share 
stories, recommendations, and pitfalls in maintaining relationships between commissioners, 
staff and the public. Collectively they have staffed commissions in 5 different cities for 
approximately 40 years. 
 
SUGGESTED MOTION   N/A 
 
SUPPORTING DOCUMENTS 
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